










The conference speakers, for th.e most part, were business administrators who had 
chosen their own subjects from their own experiences, They talked of finance and 
exchanged copies of local church budgets; they made comparisons of the way they felt 
about the correct percentage of the benevolence budge t to the operating budget; they 
picked up ideas about Developing a Us eful and Comp:i::ehen.sive Budget.; learned about 
Budget Campaigns; Special. Drives; Public Relations; Staff Relationships; Operation 
of Kitchrn; Envelopes and Collection Systems,,,And as they discussed each topic, they 
were amazed at the wealth of information available through one another in such a 
conference and at the similarity of problems faced by all - even within the different 
denominations, 

By the t;Lme of the final address of the conference, "A Vital and Thrilling Vocation", 
by Dr, William Leach, there was a mounting enthusiasm for a permanent organization. 
The conferees were anxious to hear the report of a committee which had been named to 
study the feasibility of organizing--a committee which to this date has remained 
nameless because there are no records in the history files to indicate who they were, 
Thi~ is a copy of their recomrne~d~tion; 

RECOMM-eNVATJONS OF A COMMITTEE APPOINTEV ro 
STUVY POSSIBILITY OF A PERMANENT ORGANIZATION FOR 

CHURCH BUSIN~SS MANAGERS 

1. That a .tempo1tcviy o!(.gan.{.zwon. p compo.o e.cl o 6 a. P1te4.{.derit, :two ( Z J 
V-lc.e-flne..¢-lden:tA, a. SecAetcVttJ-TJr.ea.ouJc.eA, and :the 1.:>ponooil.' .o n..eplt.e-. 
1:ie.ntati.ve., plan. and c.on.duc;t next yecvi'1:i meeti.vig. 

2, Tha-t one a.IL mane bocvid6 oJr.. agenc.iu o 6 :the Me;thocll6t Ch.UAc.h be. 
Mke.d .t.o .oponoo"- .thlo 0Jt.9a.l'Uw.:tlon. 60"- ano.theA. ye.M wUh the 
p1tom0Uon on an ,[n.tvr.denomln.Cltlona..t baJ.J.l6. 

3, Tha.t .the. tlec;ted o 6 6-(.c.eJ!.,6 appoW nec.e.-6J.>Mtj c.ommUte.e.-6 t)oJt next · 
ye.AA I ,6 me.w.ng. 

J, Tillman Carter, Business Manager, First Methodist Church, Lubbock, Texas, was 
elected President of the· "Temporary" organization; Kenneth F, Smith, East Dallas 
Christian Church, Dallas, Texas, Secretary-Treasurer; and in lieu of Vice-·Pres id en ts 
- which were deemed unnecessary, Harold Mortensen, Westminister Presbyterian, 
Altadena, Californi.a, was named Chairman of Attendance, and Henry Meyer, First 
M~thodist, Wichita, Kansas~ of Publicity. July 10- 11- 12, 1957, was set as the time 
for the next. conference - and Dallas, the place. Everyone left that third "Trial 
conference" quite confident that ground had been broken and good seed sown, for a 
continui.ng fellowship in some sort of formal organization .•. Even on the way home from 
Oklahoma Ci.ty, Bryan Brawner~ who was to be General Chairman of the 1957 conference, 
in perfect faith, asked Kenneth Marshall, a member of the Dallas Chapter, to serve 
as chairman of a committee to draw up a Constitution and By-Laws to have ready in 
Dallas, for the Association-To- Be. 

A further testimony to the serious lasting quality of the enthusiasm and interest 
engendered in Oklahoma City, might be found in the followi.ng facts: As of June 1975s 
twelve of the forty-five delegates registered were. still members of the national 
association - either active or emeritus: R, Bryan Brawner, John W, Brelsford, 
Luelle Brockett, J. Carter, Ninetta Dack, Kyle Hobin, George W. Jones, E.C, Landrum~ 
Kenneth Marshall, Cecil Porter, Laadan H. Smith, and Kenneth Smith. Five national 

-4-





There were 96 delegates in attendance. - 98% of them laymen. They had come from 
seventeen different s tates, from New York to California~ and represented seven 
diffe.rent denominations and one Jewish congrega.tion. Aside from the regular dele
gates, there were observers from various universities, seminars, and denominational 
Boards . 

The banquet address , a t the beginning of the conference 1 by Dr . Willis Tate ~ Pres
ident of Southern Methodist University, set the ~ace for the da.ys to follow. From 
his opening remRrk: "Isolation is obsolete in church work. We not only have to 
work t ogether as denominations, but we have to think of the individual church as a 
composite unit", to his closing one, "If your minister is not a better minister by 
your being his administrator, you have failed. If your church is not a better church, 
you have failedo Much of the work of a Business Administrator has to be anonymous," 
Dr" Tate had presented a challenge that was not easily forgotten, 

The program concerned itself with Wills . Trusts, Stock, EstEt.;tes; Budget Devel2.~nt; 
Church Accounting Procedures; Office Equipmen~.; -~E_su_~; Ple£ge Colle<.:.! ion_§_~m4_ 
Repo:tts; ~nteer Service Programs; _g£lurch Publications; Fire and ~Panic l'..,:i::.~1er1t ion; 

Mainten<t nc.e and H01:1sekeeping; Operation of Kit.sJ1en and Dini£g Ro0112; and a banquet, .• 
and a tour of some Dallas churches - a rather ambitious list for a two and one-balf 
day conference! 

In addition, there was a business session .when, on July 12, the delegates adopted a 
Constitution and By-Laws -- adopted them just as Chairman Kenneth Marshall presented 
them - inasmuch as there was not adequate time to properly consider amendments or 
changes - but with the request that the new president appoint a eommittee to study 
and be prepared to propose desirable changes at the next Conference, 

Conferees charted the Dallas group as Chapter #1 of the National Association; asked 
the Methodist Board of Lay Activities to set up schools (similar to those for t raining 
hospital administrators) to train men and women to become church business adminis
trators; selected Denver, Colorado, Montview Presbyterian Church, as the site for the 
next meeting; and elected the first set of national officers: 

President. •••• , •• R. Bryan Brawner, Executive Director 
Highland Park Methodist Church, Dallas, Texas 

Vice-President.,. William Schwantes, Administrator, 
First Baptist Church, Austin, Texas 

Secretary •••••••• Donald E. Fancher, Administrator 
Montview Presbyterian Churchj Denver, Colorado 

Treasurer •••••••• Orion D. Waters, Administrator 
First Christian Church, Tulsa, Oklahoma· 

The evaluation of the conference as shown by the official Critique and EvHluation, 
compiled by Robert Mayfield, General Board of Lay Activities, the Methodist Church 
was "good" ••• "good" ••• "good", with a "well balanced", "well prepared", "well covered" 
program -- but far "too crowded", with "too few opportunities for group discussion". 





wfto Jte.9A.4.te.Jt t)M . .the. Con.ve.n..Uon. wUl be a-0.o-l9n.ed ;t.o a "Vean.". You 
w,(U be_ W-Uh .:thM Ve.an . .fn all 0 n tjOUJt clL6 c.u6'!.;,i_on !/WUp.6, qu.eolA..on. and 
a.nJ.iWVL .c e,.t,i.:.ioM, and "Shcur.e.-·a..thoM." o Eac.h g!l..oup will .lie.main ;toge.the.Jr. 
:thJt..oughou:t .the. .:thlie.e. day.Oo 

One. 06 .the. .ou.ggeo.tioM .:tha.t1 c.ame. out 06 :the. meeting 06 :the. Exe.c.uUve. 
Com.mU.tee. a.t AmaJvi.J!..lo WM ;f:Jia;t you be.9.{.n now to ta£k. to at le.Mt one. 
k.e.y f...ay pV1.6on in yoWL c.hWLc.h who c..ou.ld be.ne.t)Lt by pafl.tic.J..pa.tion in 
.:the. Ve.nve.Jt me.e_.t,{_ng o Af...l on u..o have. ChaJ..June.n o 6 F ,tna.n.c..e. Comrnltte.eo, 
Cha))une.n o 6 Man.age.men;(; CommLt.te.e...o, on a.the.Jr. k.e.y peJl.6 on.ne.f... .tha.t would 
mak.e. a WL j o b.6 b efte.Jt i6 wha;t we. o.Jr..e. doing wa..o k.nown., un.de.M..to o d, an.d 
app.1!.e.ua:te.d by 1.;u.c..h peJl.6oM, I t)e.e.f... .obwngll} :tha.t he.Jte. i-0 on.e. way 
-tha.t OWL A.6.ooc.J..a..tion. c..an. be. Ve!l..IJ e66e.c...t.{.ve. ,fo bnp1tovi119 and de.ve.f...oping 
.the p.1!.ogJLam of; .the. .toe.al chuJLc.h.o You will want .:to give. :thi.6 -6uggeo:tion 
eaJie.i)ui though.to" 

Again, the committees named to take care of the affairs of the fledgling .orginization 
contained names of many who became well knm-m as ·'the years went by o Ken Zinn, of Lo8 
Angeles, California, who later became the 5th national president 1 was named chairman 
of the Constitution arid By- Laws Commit_!=~, Other members were also Californians (for 
the sake of easy, frequent consultation) o They we:ce Don Bc:iker, (who becg.me. thg 3rd 
president) and Harold Mortensen. 

The personnel of the f:trst Finan(:e· Commi ttee. was MrQ OQD, Waters, First Christi,an 
Church, Tulsa 1 Chairman, Mrs, Thomas (Virginia) Osbornei Broadway Methodist Church, 
Kansas City 9 Missouri; William J, Ba.rrows, Jr o, First Presbyterian Church of Ger-· 
roantown~ Philadelphia, Penn,; Walter S, Schauman, Third Baptist Church, Sto Louis, 
Missouri; and C,Eo Robertson, Evangelical Lutheran Church of Holy Trinity, Minne-
apolis, Minno , 

As provided by the Constitution, the national secretary, Donald Fancher, was chairman 
of the Personnel Committeeo Other members were Ray Cox, Polk Street Methodist, 
Amarillo, Texas, and Juanita Miller, Crown Heights Christian Church, Oklahoma City, 
Oklahoma. 

The Nominatin.,g G_ommittee listed Jo To Carter, past president, as chairman • . Other 
members were Paul Elsenheimer, Central Presbyterian, Rochester, New York; Harold P. 
Jordan, Allapattah Baptist Church 1 Miami, Florida; Mrso A,Lo Proske, First Plymouth 
Congregational, Denver, Colorado; and Arch Berreman, Minnehaha Methodist Church, 
Minneapolis, Minnesota •. 

In ·response to a recommendation of the Dallas conference, there was a special 
committee appointed to work in the general area of Uniform Church Accounting Procedux:.£.~· 
Harry Oo Davis, Travis Park Methodist Church, San Antonio, Chairman; Kyle Hobin., 
Highland Park Presbyterian Church, Dallas, and Jimmie Ko Stodghill, First Christian 
Church, Wichita Falls,.Texas, made up the committeeo 

Mr. Brawner's letter was soon followed by one from Secretary Fancher who enclosed a 
two-section membership card -- one part to be completed and returned to him for 
membership records; the other port:l'..on to be returned to the treasurer with anm.rn.1 

dues -- for · the full time Business Manager, $10 o 00; for 'financial or ·church secre tary, 
or position of a similar nature, $50000 
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One hundred fifteen ·delegates , from twenty-two states, many with their families,: 
. registcr·ed for the meeting, The thought was beginning to be expressed ·quite 
generally, that since delegates had to travel great distancess more things of 
interest to families should be .added to the. program, and more . time allowed for doing 
things togethero Quite a number of those attending the 1958 conference added post-
conve:ntion sightseeing days to their trip, · 

Delegates· at the previous conference had asked for "more time",,,they got it in 
Denve1 , The program was exciting, informative and long_, It .had b egun at noon on 
Tuesday and closed at mid-afternoon on Thursday, 'I\vo days, Tuesday and Wednesday, 
had gone into the night hours, 9:30 was the scheduled closing time but it was nearer 
10:30 on each night, 

Again, the conference was manned by CBA's, In addition to Bryan Brawner~ there were 
W.L, Schwantes, O .. L Lloyd; D,E, Fane.her; James D, Lemon; O,D, Waters; H, Lee Jennings; 
Raymond Vo .Johnson; . WiJ.liams J, Barrows, Jr,; J,'fo Carter; and C;G. Leonard. There 
were outside authorit1es to speak about Public Relations; ?12)~r.it:u§:.l_Dev~l?Ele11t..l.!l 
Stewardship ; ~. and Radio; _Pas tor-Administrator; ~~f.~tor-Staff Rela t~?'~:.~JUE.f!..; 
Manua l of Church Policies and Procedures ; Jo~~s; .~~~~Q.irn.~.' And the. 
progra.m1 except for the group sessions and the banquet address, :was recorded word for 
word by a stenotype reporter, It was the most nearly complete proceedings ever 
published, 

Followi.ng ~ach maj qr 8.ddress ~ conferees broke.. u.p into previously assigned di.scus s:i.on. 
groups (the same one throughout the conference) for a fifteen or . twenty minute dis 
cussion of the address and the sel~ction of one question to take back into the generAl 
assembly to "throw11 at the speaker. The questions often opened up new angles requir~
ing 11 in dept.bu ansv,·ers on the part of the speaker~ who must have felt that he -was 
making a second address. Not always, did the time remaining permit the sununary called 
for on the progra1n . There was so much. to learn · and s o many exciting ques tions to ask! 

All the spec ial speakers were rated "goo.cl". One of theui~ Dr, Carlyle Marney, pastor· 
of the First Baptist , Austin 1 Texas, m~de such an impression with his good solid 
advice and his ready wit that he was inv'ited by the 1972 conference commit.tee to be 
the .1 72 conference bam1uet speaker.,, Some Denver conferees h ave never forgotten on~ 
of Dr. Marney's rules for good pastor-s taff relations. "Don't never nobody surprise 
nobody". · 

Leaders of the Gro~J.P Dynamics were all masquerading as Indian Chieftains: Chief Osage~ 
Chi.ef Apache, etc, but they still looked and operated like Donald Baker·, Ray Coffman~· · 

G. Ray Cox, .Vic t or Criswell, Harold Jor dan, Ken Marshall, C,E, Robertson, Charles F. 
Rouse, Kenneth Smith, and Dean Willi.s, These groups with 12 or 13 CBA's in each, 
stayed together through the conference, and found, :Ln the e xp erience, much more .than 
answers to questions, It was a wonderful getting- to-know-you opportunity that result
ed 1n the .making of: many lasting friendships, 

There was hardly time for the conunittees which were scheduled· to report in the firi.al 
session, One, however, r<:.alJ:y .wanted to report.'. , The Constitution and By-Laws commit
tee, was not recommeading changes, but Chairman Zinn said there were several "areas 
of concern" that they felt should be passed on "for the cons ideration of the n ew 
Board and new committee", · 

They felt the word "Christian" should ·be :i.nserted ·in the pur pose of the organization 
to have the arti.cle read~ 11

0 •• and the betterment of the Chrlstian church throughout 
the nation",., Secondly, they felt .the word ·11aE;so·ciate" as applied 'to memberships 
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... Sta teso Here can be found many ou t standJ.ng exa.mples of the a r t of r el igious symbo
lism, t h e m:)st rema r kab l e of which is !:he gr eat triumphant symbo l - t h e Supreme 
Christi.an symbo l ·~ the cross o This great: cros s l ooms one h undred f eet ab ove ground 
l evel on t h e gable of the church ' s main entrance as a challenge to all who pass by, 
to !.'emi.nd t h Em t hat Etern:Lty is mo:re important t h s.n time and t hat if any man would 
e nter .into Ete1·nal Life ~ he must c ornG by way o f t h e cross. " 

And so, un dE:r t his g i ant Christi an symbol , in t he church b eneath its pro tecting a rms, 
met Ch urch Busin ess Administrators f r om a l l corners of t h e nation, , .and t h ey were 
meeting " About Our Mas ter 1 s Busin 2ss o" 

The fir :::· t d ay of t he confe.rt:nce: was devoted to commit t ee me e.tings, a depar ture from 
the sch eduling of t he prt:Vi(}:J.S confe:rence, and t h e program b egan wi t h a banquet in 
t be e v (-:.ning - and what a b ,.mquet ! The bri l liant Ma.s t.er of Ceremonie s wa s tha t i.iand
som e ILO'·;·te. s tar Ronald Rea gan ·- a.nd a well known radio and telev:i.sion a rt:i.s t Conn ie 
Haines, wa s t h e c e to enter t ain wi t h song , Stary Gange , nationa lly recogn ized lecttu~er ~ 

challenged t he gr oup with h is address , "Wake up , .th::!.s is Tomorrow, 11 

To the d e legate s from ou tside Hollyi;.;ood, t h e banquet was a memorable event--and tbeJ.e 
wer e o t h e r s: A visi t to the Warner Brothe rs movi~ stud i os; a tour of beautiful 
Hollywoo d churches; an opportunity to wander a r o und t he Hollyw·ood Bowl and find 
that Bob Hop e , and o t her celebrities, were real live peopl e with their names 0 1 •. seats 
where t hey sat -·- just a s other people do - as specta t ors . 

Wives of delegates had t o make a difficult choice s e lec t ing only one tou r of the 
four i n teresting ones available: (1) La.Brea Tar Pits, Farmers Market, Planet&r ium; 
(2) Forest Lawn and Huntington Library; (3) Beach Party; (4) Queen for a Day te.:1.e·
cast, wi th lunch at the famous Moulin Rouge nightelub • • ,and shopping on Hollywood 
Boulevar d after the teleca st . 

A tour of China t own Thursday evening ended the exciting Family a ctivities schedule . 

A glance at the pr o gram indicated that the big concern of CBAs was money. Three 
periods were devoted to different pha ses of it. (1) Underwri(ing the Operatin ~,__Q.~2:·· 
~; (2) _Church Accounting and Internal ~~ontrol, ; and (3) Fund Raisip_g: 11-!__e Gl,~Q..2.!l'.1 
the Grief, Other topics pre sented were Church Public: Relations ; ~Busines§_ 
Administration as a Profession; and Staff Relations, Scattered throughout the days 
were Discussion GrouEs and Questi~l.'Se and.,,.An~..,_tti' 

The evaluation repor ts for the year, a nice bit of individual achievement, was mad e 
by Mr. Edward Wyckoff s and from his page.::, 11 Interesting Side lights 11

, the following 
facts have been copied: 

152 dete.ga;tv., and a n.wnbeJl. 06 ob.6<?.JLVeJl..6 Welle. in a:t:te.ndanc.e. ___ __,, 

New.o c.oveJLa.Qe. WM :tJte.mendoU6 ••• 25 .oe.pa.Jl..Cde. }.,;t.ol!)_e,.f;, wdh 
e.xc.iUe.iU: p.{,duJt.06, a.ppe.Me.d .in :the. me.btopoLU:an Lo.6 An.getv., 
papeJl..6, 

The. me.mbe;u.,hlp WM ne.po!r...te.d .:to be. 172 ac;t,[ve. an.d 34 MJ.iociaJ:e. 
(,IJ,(,.th a mCUl/ln.g wt 0 n ove.JL 40 0. 
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1968 •. 1969 

fm UI!_.§~:£.§f,l,~_!jcr.a1 H0Jirl"±Y, was decL:=u: ed fr:. t he openi ng day of the THIRTEENTH 
ANNUAL CONFER.ENCL o, The lbi.:,sto:'.! Chapte.:::· cl:ai.me.d they h a d arranged i t i n honor of 
t he confsn;,n,'.::e - j a s:t t he us ual Tc.xas thing to do o • The p :i:·esident of t h e Uni ted 
States sa id it was b ec2·:.:se a man h ;;;d walked :::m t he Jr.o ~m en. the day b efore , Sund ay , 
July 2L Ken Marshall, president of NACBA~ may h aYe felt that it was a rewa r d for 
the achievements of the year o • • . , , • · 

It 'W§;EJ a y e.a :r of sho ck: the Second Vice..President ~ Sydney Smi t h, had resigned t o 
go into a new f i.e1d; then came the news of t he sudden death of Edward \'Jyckoff, 
Immediate Past President; and shortly thereafter ~ t h e death of former president, Leif 
Larson" 

A Memorial Trust Fund was establish8d with monies r eceivea in memory of deceas ed 
members o On recommendation of the Finance Committee , dividends f r om. the fund will 
be used for text books f or a lendi ng library to further the education of CBAso 

On_J,,_y $1 , 900._has been collect_~d to d"ate. on the Supplemental Internal Suppor t project 
but fo r the first: time, a denomination ( t h e Methodist ) made a generous gift to NACBA 
($2,000)o A $1 , 000 conunitment has been made by the Chris tian chur.ch o 

A Member sh:L:e, and Personn~l S_ur~, conducted by Jack Dus tman, on why CBAs leave the 
profess ion and why churches do ::iot replace them viith anot her CBA, was reported,, ,A 
card file, also developed by the commit tee, revealed that only a few members are 
providing all the leadership ,,.which f ac t led them to recommend to the Nominating 
and Executive Co!!Lrnittees t hat efforts be made t o broaden the base 0f l eadership, 

Oh the premise t ha t ALL membsrs s hould be able to avail themselves of any phase of 
tlie training program at any time, also that the four hour sem::Lnar with testing period 
on P!·ofessional St andards and Training began an exp erimental program - OFFERING TWO 
CORRESPONDENCE COURSES WITH OPEN BOOK EXAMINATION, 

The first, Christian Perspectiv e, involved n i ne titles and an open-book examina tion 
of 13 questions, requiring 8 pages of typed answerso 
The second, Personnel Nana.gement s required a single text and a nineteen page 
examinationo 

The experiment resulted in the Committee looking toward the integrat ion of our train
ing structure into the Annual Conference program, This year, seminars and testings 
were arranged to relate to the total program, beginning with the time for conference 
registration and continuing as the first item in the program (7 aom o) each day of the. 
conference,o , Of the 64 active participants in the certification program~ 18 are ex
pected to complete requirements for certification at Houstono 

A slight departu~evious conferences was inaugurated when a segment of 3 1/2 
hours was provided early in the program for denominational meetings • 

.... 

A breakthrough! Men of the Minneapolis Chapter had lectured to classes at a nearby 
Theological Seminaryo 

52 new members were received during the year - 36 were los t , leaving a net gain of 
16; 41 first-time rs registered a t t he conferenceo 

- 35-


































